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KomaHda «Bestlog» cocmoum u3 3kcnepmos

¢ 6os1ee yeMm 20-mu IeMHUM CMaxem npaKmuku u
KOHCOa/AIMUH2a 8 0610CcMU ynpaesneHus
7102UCMUYeCKUMU hpOeKMamu U onepayusimu.

AJAMTVIPOBAHHbIE METO4O0IMY
A1 POCCUMN

Ha OCHOBe NnepejoBbIX
WHOCTPaHHbIX TEXHONOT N
BepexmBoro npon3BoAcTBa (Lean
production), KaiiazeH (Kaidzen), SS,
NCO-900, NCO/TY 16949, NCO
18000, CO 14000, MS-900, MMOG,
LE, GMMOG/LE, mogensmu
norucrtmnyecko cmcrembl SCOR

[Tpodunnb KOMMNaHUN

3a nepuod ¢ 2004 2000 Ml nomozau 6os1ee Yem 150 KOMNAHUAM yAy4WUMb CBOU PUHAHCOBbIe NOKO3amMenu Ha
CyMMy cabiwie 2,7 MapO. 00/11. 30 CYEM 2PAMOMHbIX U PAYUOHAAbHLIX peKoMeHAayull no peopaaHu3ayuu

so2ucmuyeckoli cucmemsl. KoHcynsmaHmel «Bestlog» ycnewHo pa6omarom ¢ kaueHmamu u3 u3 Poccuu,

no ecemy mMupy.

COTPYAHWNYECTBO
C MVPOBbIMW KOMIAHVSAMU

paboTbl C KOHCYIbTaHTaMM TaKnX
dupwm, kak Diamler Chrysler
Corporation, AIAG, American Axie &
Manufacturing, Inc., Ford Motor
Company, Gates Corporation, Volvo
Car Corporation, SMMT Industry
Forum, GALIA, PSA, Robert Bosh
GmbH, Volvo Truck Corporation,
Volvo Powertrain Corporation, Rad
Con, Loi, Adsmachinery Corp.,
Ebner, Issi, Cmi, Techint n gpyrue

OCHOBHBIE
K/INEHTBI

cpeamn HamboJsiee KpYrnHbIX NMPOEKTOB,
BbIMO/IHEHHbIX KOHCY/IbTaHTamu «Bestlog»
ABNAIOTCA Takme KOMMNaHUK, Kak ABTonproéop,
BnagsepHonpogykT, An3senb ApceHan, A3TIIA,
dkcnoxneb, LLeknHOA3OT, peliH-XonanHr,
AnyaTT3, BM3, MNMTnuedabpuka EBponeiickas,
TCI CMUT, HTIMK, Omck-ctans, OJTITPWY, Teoe,
CnmBon, dnekTponapk, Askona, bepkar,
Feimnnact, Hedrerasosble cucTEMBI,
SnekKom noructuk, JlaBuHa Tpeig, STL, MK
Xonupei, Tecleor, Inkar, CAMBA, ®Iryn
«HAMW», PycArpo, lN'ynnueep, NMobeaa, Galaxy,
MegaFood, Ukom, Orange, Cucrema Vimnopr,
Mwup rasa, BaptoH, Tl ABTOH, Nonnxmm-
BopoHex, O6HuHcKkoprcmHTes, CMMOCT,
YBenka, dpabpuka LLlapm, ABTomMapker,
Tukkypwna, Makda, Araz, OBA, ACT (John
Deere), Xonekc, TexHokom, Abbott, ABToAO0M,
Uvelka Petfood.

Kasaxcmana, Kupausuu, ApmeHuu, A3ep6adidxcara, Mpy3uu, OA3, IHOuu, Kumas, Kamapa u 86in0AHAM Npoekmel

TAPAHTWIA
SOPEKTIBHOCTU

rapaHTupyem Bam 100%
pe3ynbTaTUBHOCTb U
OKynaemocCTb
KOHCaNTUHTOBbIX YC/YT He
6onee uem 3a 1 rog, uto
noATBepXAaeTcs
peKkoMeHAALMAMN HaLLINX
KIMEeHTOB, a Takxe
KOLEKCOM KOHCY/NIbTaHTOB
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bestiog O6MeH onbITOM U NapTHEPDI

* [1OCTOAHHbIN O6MEH OMbITOM 1 y4acTue B OTPaC/EBbLIX U
cneuvranbHbIX KOHPEPEHLMSX U BbICTAaBKaxX Mo OrMCTUKe

« COTPYyAHMNYECTBO C A3MaTCKMMU KOMMNAHNAMW NPON3BOANTENAMMN
CKNaACKoro 060opyao0BaHUS N TEXHUKN, MHGPACTPYKTYPHbI

* YyacTtme B paboTte POCCMINCKNX HAYyYHO-UCC/1eA0BaTeIbCKUX
ueHTpoB (MAAW, MI'TY nm.BaymaHa, 'Y BLL3)

« TexHMYeckas skcrnepTn3a peLleHnt B Poccnmckmx
MHXXVHVWPWHIOBbLIX KOMMAHUAX N LLeHTPax

« ONbIT peanmsaunm NPOEKTOB C POCCUNCKUMI CTPOUTENbHbLIMU
KOMMNaHWSMU

« COTPYAHMNYECTBO NO pa3paboTke 1 akTyanmsaumm cknagckmx
CTaHAAPTOB C MeXAyHAapOAHbIMW KOHCYIbTaHTaMM MO CKNAACKOW
HeABVXNMOCTU
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» [lpoeKkTnpoBaHue cknagckmx
KOMM1eKcoB

warehouse-projects.ru

« Jlorncrtnyecknin ayanT,
AMArHOCTVKA N OLLeHKa
NOFNCTUKW

logistics-audit.ru

« ABTOMaTM3aUUS
NOTNCTNYECKNX CUCTEM

1logistics-system.ru

« OnTnmMmmn3a LA NOTNCTNYHECKUX
camcTem

logistics-optimization.ru

* [lpoeKkTrpoBaHue
aBTOMATU3MPOBaHHbIX CKN1aj0B

automated-warehouse.ru

® Jlorncrtnyeckasa ctparterma v
TaKTUKa NOTNCTUKN

logistics-strategy.ru

® Jloructmka po3HMYHOWN TOProBAU
N MarasnHoB

retail-logistics.ru

® Best practice  6eHUMapPKNHT
JIOTUCTUKM

best-logist.ru

*  JIornMcTnYecKmnin MHXNHUPUHT U
PENHXUHUPUHT

logistics-engineering.ru

®* Po60TU3MpOBaHHbIE CKNagbl 40
100% 6e3 nepcoHana

robot-sklad.ru

LleHTpbl KomneTeHuuu Bestlog

* bBepexnmBas NOr1McTrKa

lean-logistics.ru

¢ (Cknaackas normcrtmka

warehouselogistics.ru

¢ KOHcyﬂbTaLI,I/II/I NMno KOMMNNeKCHbIM
NOrMCTN4HECKNM NMpPoeKTam

1logconsulting.ru

¢ KOHcyﬂbTaHT no N1ornmcTmnkKe

bubnovs.ru

® JIOrMCTUYECKNN KOHCANTUHT

logistics-consulting.ru
* OnTnmMmnsauusa sanacos

optimization.su
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NNOTMCTUKA 3AKYTOK -
3AMNACOB
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NOTUCTUYECKMX
LieHTPOB (CKnazgos,

NOTUCTUKA NPOAAX -> YBEL AVE OBBEMA MPOJAX A q
25%
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OBLME NO NNOTMCTUKE -> MOBbLIWEHUE Cucrema ApxuTekTypa u OnTumusaums

NMPOU3BOOWTENBbHOCTH TPYOA =
yhnpaserneHuA ABTOMarusauus NOrMMCcTU4eCcKon

35% -
NOTMCTHUKOK JIOTMCTUKWN CUCTEMEI

S SeS.
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* B uyem cocmoum oCHOBHQAA h0/1630 OM /102UCMUYeCK020 KOHCAAMUH2a?

OCHOBHQS N0/1b30 102UCMUYECK020 KOHCAMMUH2A 015 CO6CMB8eHHUKO8 U OUPeKmopos - 3aK/104aeTcs B
KOMMJIEKCHOM 3¢ dekTe 0T NOBbILLEHUSI MPOU3BOANTENBHOCTW IOFUCTNYECKOM cncteMsl (+50%),
NOBbILLEHUS] YPOBHS KauyecTBa 06C/yXXVBAHUSA KNNEHTOB (27%), yBenndeHnst o6bema npoaax (33%) u
NPO3PaYHOCTV PaboThl CYX6bI (ANPEKLMI) MO NOTUCTUKE.

» Jlocucmuyeckuli KOHCAAMUH2 MebesnbHOU pabpuku, MebesnbHOU mop2080li KOMNAHUU

NS 0Of4HOTO U3 NNAEPOB PbiHKA MebenbLHOW 0TPac/IM BCTal OCTPO BOMPOC HEpPALMOHaNbLHOW 1
HEMOHATHON pacnpeaennTensHom NorncTrkn. Co6CTBEHHMK KOMMaHUM cpopMyMpoBan 3ajady o ToMm,
YTO KOMMAHUSA CTpaTernyeckn BolpacTeT B 4-5 pa3 3a 4 roga,  eMy Xo4eTcs YTobbl IOrUCTMKA He 6biNa
rON0BHOV 60/1b0 1 HE MeLLana PasBUTMIO KOMMNAHUM Kak B NiaHe obecneyeHns NpoAaXx B PO3HUYHbIX
MarasmHax, paboTbl PermoHasbHbIX LLEHTPOB, Tak U NPUEMKN 3aKa30B, X 06paboTKM 1 OTrpy3KKM Ha
LeHTpanbHOM cknage. Takxke 0AHON N3 roJIOBHbIX MP061eM 6biN1 ypOBEHb aBTOMATU3aLMN IOTUCTUYECKMNX
NPOLLECCOB, HEMPO3PAaYHOCTb N HEMOHATHAsA 3GOEKTUBHOCTb PABOTbI IOFUCTUKN.

« Jloeucmuyeckuli KOHCAAMUH2 mop2ogol komnaHuu FMCG

Co6CTBEHHUK APYrOv TOProBOM KOMMNAaHUM 06pucoBan NPo6eMbl NOMNCTUKIN, KaK "YepHbIN ALWKK - B
KOTOPbIN UTO-TO BeTaeT, nepepabaTbiBaeTCs, U Bbl€TaeT C HEU3BECTHOW CKOPOCTbIO N B HEMOHATHOM
HanpasneHun. MNMpn 3TOM BCe NONbITKMN MOHATb Kak YTO paboTaeT, 1 HaZ0Aro N XBaTUT CKaja, HACKOIbKO
3pdeKkTrBHA NOTNCTUKA - besycnewHbl". Tpy 3ToM NpobaemMbl NOFMCTUKWU BbINN O4HUMU N3 BaXKHbIX, HO
NPUCYTCTBOBANA Ae3NHTerpaumsa Mexxay nogpasgeeHnamMm, HapaBHe C OCTAaHOBKOW PasBUTUSA KOMMNAHUW,
yXyZALlatoLwas cMTyaunio U JenarLLlas ee HepaspeLwmmMon.
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« Jlocucmuyeckuli KOHCAAMUH2 KOMNAHUU NO cmpoliMamepuanam

Co6CTBEHHMK KOMMAHWW, TOPTYHOLLNIA CTpoiMaTepranaMmu 6bin HeAOBOJIEH TEMMaMU Pa3BUTUSA U
YPOBHEM 06CY>KMBaHWNSA KNNEHTOB. [py 3TOM BOMPOCHI NOTUCTUKN €ro MHTepecoBan BMecTe C
pPa3BUTMEM KOMMAHMW B LLe/IOM. XOTeNoCb CTaHAAPTU3NPOBATbL M ONTUMU3NPOBATL CUCTEMY
yrnpaBneHus KOMMaHuen ans 6onee KaUeCTBEHHOTO yNpaBAeHUs.

Apyron co6CTBEHHVK KOMMaHMN, TakXXe TOPryrLwmii CTporMaTepmanamMmm - MoOHUMarn, vto
NOCTPOUTb CK1aZ, OH B COCTOSAHMMN, HO He MOT N5 cebsa YeTKo cGopMyNmMpoBaTh U NMPaBUIbHO
CMJaHNPOBAaTb OPraHMN3aumIo IOTUCTUKK Ha KYMNJIEHHOM 3eMe/IbHOM y4acTke.,

« Jlocucmuyeckuli KOHCA/MUH2 CMeKo/1bHO20 308000

CO6CTBEHHUKIW CTEKOJIBHOIO 3aBOAA - 6bIV 03a4a4Y€eHbl TEM, YTO POCT TOBAPHOIO BbiMycka
NPOAYKLN MPUBOANA K YBENNYEHNIO IOTUCTUYECKKMX 3aTPaT 1 Nopye NpoaykKuun, a MecTta
XPaHEeHWS MPOAYKLMN MHOXUANCH Kak rpubbl nocne Aoxas. Kak MoHATb 1 ONTUMMN3MPOBaTb
NOrUCTNYECKKE 3aTpaThl, MPABU/IbHO XPaHUTb U OTIPY>KaTb MPOAYKLMIO, UTOObI KNVEHTbI 6b11K
A0BOJIbHbI 1 UHBECTULMMN B Pa3BUTUE NPON3BOACTBEHHON CUCTEMbI OKYMUANCE?
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| ®aza

Jkcnpecc-aydum
3anacoe

3akynku

Skcnpecc-aydum
3aKynoK

Skcnpecc-aydum
mpaHcnopma (3aKynku)

Jkcnpecc-aydum
mpaHcnopma (npodaxcu)

TpaHcnopT

kcnpecc-aydum
npouszsodcmea

kcnpecc-aydum
nAgHo8 npodaxc, N02UCMUKU,
npoussodcmed

Mp-BO

Skcnpecc-aydum
cknada, P, MTO

Cknapg

Jkcnpecc-aydum
npodaxc
(knueHmMckul cepsuc)

Mpogaxn

Il ®aza

opeaaHuzayus
npoekmHoz0 oguca

BHedpeHue
onepayuoHHbIX
peweHull

Paspabomka
apxumexkmypbi eceli
n02UCmMuKU

Il ®aza

Pa3zpabomka mpeboeaHuli,
asmoMamu3ayus 3anacoe

Paspabomka cucmemsi
ynpasaeHUs 3aKynkamu

Paszpabomka mpebosaHud,
asmoMamu3ayus
mpakxcnopma

T30 pabomer mpaHcnopma

Pazpabomka mpeboeaHud,
asmoMamusayua
nAaaHuposaHuAa

Moeslwerue pummuyHocmu u
cucmemsl yyéma
npoussodcmea

HanaxcusaHue cucmemMel yyéma

lpoekm
HO8020/peUuHMCUHUPUHZ cKnadd

Paspabomka mpebosaHutl k
asmomMamu3sayuu cepeuca

HanaxcusaHue
83aqumodelicmeus 102UCMuKU u
npodaxic

IV ®aza

ModepHuszayus,
3akynka 10

ModepHu3zayus,
3akynka 10

TeHndepel, aymcopcura

ModepHu3zayus,
3akynka 10

ModepHu3zayus,
3akynka 10, 3akynka
obopydoeaHus

ModepHuszayus,
3akynka 10
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V ®aza

PeopzaHuzayus
omdena 30Kynok

PeopzaHuzayus
omdena docmasok

PeopzaHusayus
omdenoa
nAaHUpPo8aHuA,
npouaaoacmeeHHbu{
ydyacmkos

Peopzanu3ayus ckaada

PeopzaHuzayus
cAyHcbol noddepHKU
npodaxc
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« Jlocucmuyeckul KOHCAAMUH2 MAWUHOCMpoumesabHolU KOMNaHuu

Co6CTBEHHUK MAaLLUVHOCTPOUTE/IbHOIO 3aBO4a B paMKax cTpaTernm pasBuTmsa KOMMaHUM 1 Bbixoga Ha
HOBbI€ PbIHKW MOCTOAHHO C/bILLAA O MPo6aeMax NOrucTUKN CBoer KOMMNAaHWM, HO MHTepPeCcoBasCa Kakue
COBPEMEHHbIe TEXHONOMMN 1 COCO6bLI OpraHn3aLum N10rMCTUKN B NPON3BOACTBE, CKAaAaX, 3aKynkax, cobiTe
MOXXHO NMPUMEHUTb AN COKPALLEeHWS OnepaLMoHHbIX 3aTpaT 1 NOBbILWEHNS YPOBHS 06CNY>KMBAHUS
K/IMIEHTOB C YYE€TOM XeCTKUX MUPOBbIX TPE6OBaHMU K NTOTUCTUKE.

* Jlocucmu4eckuli KOHCANMUH2 AUCMPUBYMOpPa OU3e/bHbLIX 2eHepamopoes

Cob6CTBEHHVK KOMMAHMUW NOCTaBW/ 3a4a4y ONTUMN3NPOBATb IOMMCTUYECKYH TEXHOJIOTNIO XPaHEHUS U
BMECTO MOCTPOEHHbIX 3 KOPMYCOB MO/, CK/1aZbl FOTOBOW NPOAYKLUNW, YMECTUTLCA B 2 ckiiagax. KoHeyHo, npw
3TOM obecrneunTb Tpebyemblil YpOBEHb CepPBMCa U YYUYLLNTb YCI0BUA XPaHEHUSA 11 BbICTPOTY OTIPY3KK.

« Jlocucmuyeckuli KOHCAAMUH2 Xx/1e606y/104HO20 308000

Cob6CTBEHHMK X/1€6HOr0 3aBOAa NOCTAaBU/ 3a4a4y NepenpoekTMpoBaThb IKCNeANLMIO (CKnaa) ¢ ydeToM pocTa
obbeMa npoaax XbW B 4 pasa, npm 3TOM ONTUMU3NPOBATb TPAHCMOPTHYH NOTUCTUKY ANCNETUYEPCKOW,
npremky 1 06paboTKy 3aKka3oB CTOJ/IOM 3aKa30B U MHGOPMALIMIOHHOE B3aMOAENCTBME C CETAMMU.
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« Jlocucmuyeckul KOHCA/mMuH2 mop2080-npou3eodcmeeHHoU papmayesmudeckol pupmel

Cob6cTBEHHUK dapMaueBTUYecko GrpMbl bbin 06ecrnokoeH HeNnpPonopUVMOHaAbHbLIM POCTOM N HU3KM
KauecTBOM paboThbl CBOEro LeHTPasbHOro ck1asa, UCnoab30BaHMeM AOMONHUTE/IbHO 3 CK1a40B
ayTcopcuHros 1 3PL npoBangepos, Npu 3TOM YPOBEHb 3aracoB MPoAyKUny No BCen KOMMaHUM 6bi
npeBbiweH B 10 pa3, oTHOCUTENbHO TpebyeMoro Ana 06CnyXrBaHUA. Bonpoc LeHTpanm3aunm ckiagos C
MUHUMM3aLUVen BpeMeHn nepeessa, onTuMm1saumen cknagckom N1ormcTmkm, okyrnaemMocteto He 6onee 5 ner,
npwv ctaBke apeHAbl 135 USD tripple net v np. n T.4.

« Jlocucmuyeckul KOHCA/AMuUH2 31eKkmpomexHu4Yeckol U kabesabHo-npo8oOHUKO080U ducmpubymopckol pupmesi

PyKoBOACTBO KOMMNAHUW, 3aHUMaKOLLENCS ANCTPUBYLMEN INEKTPOTEXHNYECKON 1 KabeslbHOM NOCTaBMNO
3afa4y LeHTpanm3aymnm cknaackmnx KOMnaekcoB C O4HOBPEMEHHbIM NOBbILEeHVe KayecTBa JIOrNCTNYeCKOro
cepBuca "24 yaca" ans foctaBkn B cBon punmansl. KoHcynbTaHThl Bestlog paspaboTtanu He TONbKO
NHHOBALMOHHOE NI1aHNPOBOYHOE peLleHne OrMcTUYeCcKoro LieHTpa c npumMeHeHvem best practice
komMmnaHuu ABB LLIBenuapus, HO 1 CO34ann cucTeMy ynpasneHUs CKNaLoM BKJIKOUAA pernaMeHThl,
MOTUBAaLMIO, K/IloUeBble NoKa3aTenun, KalbKynaTop 1 cucteMy aBToMaTtsaunn. B pesynbTtate 310
JIOTUCTNYECKoe peLleHme No3B0oJINI0 COKPaTUTb YNCIEHHOCTb NepcoHana Ha 30%, NOBbICUTb BMECTUMOCTb
ckaga Ha 54%. MNpuv 3ToM GrHAHCOBbLIE 3aTPaThl Ha CKIAACKYH TeXHOornto Beipocav Ha 100% no
CPaBHEHWIO C TPAANLUVOHHBLIMUN CKIAACKUMY TEXHOIOTMAMM, HO B 06LLeM brogxxeTe CTPOUTEeNbCTBA CK/1aAa
3TO COCTaBU/IO MeHee 6%.
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[naeHoe, Ymo npu obpawjeHUU K KOHCysiemaHmam Bestlog - ebl noyysacmeyeme,
Ymo eawiu NpobsieMel NOHUMAKOM, 3HAOM MEXHOA02UU U CNOCobbI UX peleHUs,
noocKaXcym Kak caedyem nocmynume 8 pas/Au4YHeIx cay4aax. He cmoum 6oamecs
06pawaMsCA K ycay2am KOHCY/IbmMaHMOo8 - N0/163080MbCA 8HEWHUMU
NOMOWHUKAMU - NPU3HAHHAA MUPO8AS NpaKmuKa!

CyTb TOrNCTNYECKOrO KOHCANTUHIA - CAeNnaTb KOMMIEKCHYH OLeHKY Ballei
NIOTUCTUKW, CMPOrHO3MpPOBaTh C y4eTOM CTpaTerny Bawwy NOTPebHOCTN,
pa3paboTaTb TakMe pekoMeHAaumu, 4Tobbl Nocne Nx peanmsaymm KOMNaHUS
nosy4yana sKOHOMUYECKM 3pdeKkT Kak MOXKHO AoNblLUe (B Npeaenax cpoka
OKYNaemMOoCTU TeEXHOOInN).
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[MpenmyuiectBa Bestlog

v

NYYUWEE UEHA/KAHECTBO

Mei genaem ece npoekTel co 100% kadyecTeom 2a pazyMHbIA
PEIHOYHEIR roHOpap

00

MHTEIMPALUMA NOTMCTUKA

B 90% npoekToe TpebyeTcA pelunTe 3adaqy HanaxuEaHuA

3 eKTUEHOND B3aWMOLENCTEME NOTUCTMEW CO CMEXHBIMMN

nogpasgeneHuamu. Mel 3HaeM KaK W YTO HYXKHO ANA 3TOro
CAenatk

9

MEXOTPACNEBOW ONMbLIT TOMMCTUKK

MNo3BonAST HAM 38 KOPOTEME CPOKW DEICTPO BHUKATE B X07
NOrMCTUYECKMX MPOLECCOE M HAX0ZWTE “y3kue mecTa”

v

NOALEPXKA BHEOPEHMA M3MEHEHUW

Mel He Tonkko AWAarHOCTUPYEM, NPOSKTUPYEM W BHEJPAEM
NOrMCTUYECKWE PELLIEHNA, HO M NOLAEPHUEAEM CO CEOMMK
KNMEHTaMK AOBEPUTENEHEIE OTHOWEHUA U AaeM BecleHHEe
COBETE! NpM 0DpaLleHum

[ ]
NYYWAA NMPAKTUKA JTOTMCTUKA

FapaHTUpyeM afeKEaTHYK OLUEHKY W pazpaboTry nyywmx
PELUEHMIA MO NOTUCTHMKE U3 MUPOBOI NpPaKTUKKM

2 4

"NErKMe HA NOOBLEM"

Hawwm koHcyneTanTel paboTakT no Bceil CTpaHe M He TOMbLKO.
T0TOBEI NPUEXATE W PELUMTE BALLW CPoYHLIE Npofnemsl 3a8Tpa
(MpK yCNOBMK NONYYEHKA NPEQONnaTsl)
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To whom it may concern

To introduce our company we like to inform that we are a duly established company in the area
of heat treatment plants for steel since 1970 with company roots reaching back almost 100

vears. At our headquarters located in Essen, Germany, and 17 representative offices in

different countries, LOI Thermprocess counts approx. 700 employees and our business

partners can be found worldwide

Our close business relationship was established many years ago.

This is to give a very high recommendation to the following gentlemen:
Sergey A. Bubnov — the managerial partner of Bestlog consulting company
Sergey Y. Bubnov - the innovational partner of Bestlog consulting company

For more than 5 years we have continuously the and
business reputation and integrity of bath and can highly
without hesitation that they should be given the necessary permissions.

Thermprocess GmbH

PekoMeHaaLunu

@ askona

Cnure Ha 3poposbe!
OBWECTEO C OFPAHHYEHHOR OTBETCTBEHHOCTEI

«TOPrOBbIA [IOM «ACKOHA»

601900, Poccu, ., . Koupos, yn 116, Crposrme 25
Ten ihake +7 (49232) 9-96-46, 9-96-36, 9-93-95 e-mail gskon; LU, WA BSKe I
OFPH 1043302207508, MHH 3305051742111 320501001

B KOHCANTHHIOBY ) Komnammo Bestlog
30 wosGpa 2012r.

PekomeHar ensHOe NMCLMO
(cnycTa 2 roaa nocne BLINOMHEHWA NPOEKTOB)

HacTCALMM MMCLMOM MOETESPHOEM BbICOROE KRMBCTBO KCHCYMbTALWH! M POSKTOB Mo
PAIBKVIIADAHTY W MDOSKTVPOBEHAG NONCTIHECKON CHCTEMBI, BbiNOMHEHHBIX KOHCYMbTaHTaMA Bestiog W
o Bybuosbim G A. 3a nepviog ¢ 2008 no 2010r.

VEYSOLOGLU

Mshdud Masuliyyatli Camiyyati

VEYSELOGLU

Limited Liability Company

To wham it may concern

Letter of recommendation

This letter confirms that the consulting company "Bestlog — lagistics consulting”

was chosen by us for consultations in the field of logistics optimization
In 2017 Bestlog consultanis already conducted a logistics audit and provided
recommendations for the logistics optimization of a trading company (Oba, Araz), a

chocolate factory (Ulduz) and a disteibution company (Veyseloglu).

After the of activities and the number of stores, we

invited Bestlog consultants to re-diagnese and develop the concept of improving the

cfficiency of warchouse o,

Thanks to our consultanis, we have compared our logistics system with similar
‘manufacturing and trading companies in Europe, the USA and Russia, and identified
significant potential for improving the efficiency of logistics processes.

We look forward to working with Bestlog company and would recommend them
(and personally Bubnov S.A.), as a reliuble and professional consultant regarding
logistics issues.

"Veyseloglu is a trading and distribution company, which is developing every
vear and has a wide trading network. It is equipped with technologies that meet the
requirements of the lime and has now become a modern trading holding, characterized
by a high level of service. Our company has a central warchouse in the city, sitated
in the southern region of Salyan branch, and in the western region of Mingechaur

Araz supermarket chain, Spar

sctory, Lntrée restaurants, ete.

SATmAAR
gooest

Teclear LLC, Tsialkovskogo Street, 2, 27, Dalgoprudny, Mascow Region, 141700, Russia

wnv.tecleor.com

Letter of recormmendation
Dear Mr

The Company «Bestlog-logistic consulting» is the reliable partner «Tecleors from the wery
beginning of implementation of the project in 2013

In the past 3 years, we have received quality and professional services in the development of
the logistics of the project, matching of the necessary equipment, development of the situational
plan on the area

o emp. 1, ok, L

BOeM SANHTEPSCOBARMIM IHMUAM
s o

wER / KIn 7438018885/ 770301001,

ORI 53851535, OTPH 1027401858898

w i ol s 85 _uitd

Ha® « » 20,

it npoerT «AYRUT, DENEMMSPHED It

During & cooperation between our companies there were no financial conflicts, delays of P e oxnaga
payments and misunderstanding.
We continue to cocperate with «Bestlogs and now as our project is in a stage of a H. oAmKEY s NTHEDOBAS EOMITAHY A
construction and needs of highly qualified consultations. «BRSt] 00 | Bea A e o A 3 47 SRRl -
u
Wi ™
i High
w Pl JoHN DEERE
TIKKURILA
ﬁ Ref. No. 01-11-19 dated November 01, 2019
CEC u o i o
Bal & Project program “Support of Logistic system development”
sbut Recommendation letter
a
21¢ Fdioren s et " This letter confirms high productivity and efficiency of “Bestleq - Lagistics Consulting”
Ne 23-MF from 17.01.2018 : specialists. In ¢ manths (from February te November 2019) Bestlog consultants developed and
i partially implemented extensive ACT development program — “ACT 2,07, The program consists of
In January 2018 Tikkurila LLC invited Bestiog as consultant in warehouse technology to prepare i 33 key projects in all business areas: purchase, sales, inventory, warehause, transport, finance,

technical and economic assessment and comparison of classic warehouse technology and

modern robotized high bay warehouses.

We are glad to confirm high-level competence and professionalism of Bestlog team and especially

Mr. Bubnov Sergey, who took part in the project actively.

Yours faithfully, /‘,
Devel Director, Russia

Footprint, P’(

&

LLC Tikkurila

ABOUT TIKKURILA GROUP

Tikkurila is a leading Nordic paint industry profassional known for its strong brands, high-quality surface treatmant

products and expert services, which ensure the best possible user experience in the market

0
LL LA Aleksandr Sosedkin

marketing, staff, service ete.
a 0On the recommendation and with support of Bestlog consultants and as a part of ACT 2.0
development program the company has implemented project management - a project office
5 formed and automated, a project management system chosen. Gradually, ACT emplayees
became invalved in the process of continuous development, projects began to bring results. Now
we independently conduct improvements and clearly understand how to systematize and manage
changes in the company.

In addition, Bestlog consultants constantly performed *field supervision”, timely helped
and adjusted the course of development of various projects. These actions had a positive effect
an the growth of profitability and cost reduction of ACT.

We are very pleased with the high quality of not-only-logistic solutions, openness and
willingness of Bestlog consultants and personally Sergey Bubnov to offer non-standard business
solutions taking into account all risks.

We are grateful to Bestlog consultants and Intent to continue our business
ion on impl ACT program.

About ACT Company
The company “Agro-Canstruction Technologies" - the officiol dealer of John Deere since 2005 and ane of the largest
Supplirs of During our wark, pened 14 stores, i system for our
customers. Our 3pare parts inventary is the largest among seliers of special equipment, mare ihun 50 mition
rubles is o constont stock af spare parts for stack, We have 180

Baard Chairman Andrey Rybalkin

Bakhtiyar Allahverdi

/g {47 General direkror:
A 157/ ‘
{ s LOI Thermprocess Gmnk
Am Lichtbogen 45141 Ecsen =
v o o s s Azarbeyean, Baki soh., Nizami ray., 2-ci Enina 2, AZ1029 21
(Dr. Wendt) ol (0201) 189 11891521 Tel: (- 0, Faks: (4994 12) $14 36 36
Director of Sales E-Mall: in 3 info@eyseloglu.az

HPH®-Bell-Typs Annealing Plants &
Heat Trastment Fumnaces for Steal Strip

nci Enine sir., Nizami dist,, Baku, Azerhaijan, AZ1i120
Tl (+994 12) 447 27 b0, Fax: {094 12) 514.36 36
eomail:infofiveysclogh ux

©Bestlog /

Our largest markets are Sweden. Russia, Finland, Poland and fhe Ballic couniries. We have production in nine
countTies, and we are the Ieading dscorative paint company in all oUr Main MATKEts. Of the Whoie, our ProduCts. ars
available in more than 40 countries

In 2016, Tikkurila's revenue totaled EUR 572 million, and it had some 3,000 employees. Our headquarters is located in
Vantas, Fmland. Tikkurila was established in 1862, and our shares have been listed on NASDAQ OMX Helsinki since D
2010, Tas A7I0G11222.75

HIIH 230106733 K10 231101001

o  Keasian 1002 45 WWATTE
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bestlog KnouyeBble KOMNEeTeHUUn

Ayﬂ,VIT cncTtemMbl yrnpaB/IEHUA KOMMaHnewn (C T.3P. ONTUMWN3aUnNI
NOrMcTnYeCckKnXx 3aTpart, pa3BUTUA 613Heca, NoBbILLEHUS I'Ip|/|6blfleOCTI/I)

KoHuenTyanbHOe NPoeKTUpOBaHMe CUCTEM YpaBneHus (apxXnTekTypa,
TEXHONOTNW, MHHOBALUWN, NHTerpaums)

[poekTrpoBaHNE N PENHXXNHUPUHT CKNAACKUX KOMMIEKCOoB (B T.u4.
aBTOMAaTU3UPOBAHHbIX, POB6OTM3NPOBAHHLIX A0 100% 6€3 nepcoHana)

CTpaTerl/IHeCKOe NJAaHNPOBaHWNE Pa3BUTUA JIOTUCTUKIA KOMITaHUN.

Pa3paboTka cmctemMbl ynpaB/ieHUa KOMMNaHunen: brsHec-npoLecch,
pernamMmeHThbl, CTaHaapTbl, MOTUBauus, KPI, nHcTpykumn.

PazpaboTka cucTtemMbl yripaBneH4eckom oTYeTHOCTM Ha ocHoBe BI
ABTOMAaTKM3aLUUA NOTNCTUYECKX Br3Hec-npoLeccoB Ha 6ase ERP

KomMnaeKkcHble NMPOEKTbI ONTUMWN3aUNIN 3aTPaT N NOBbILLEHNA MPO4aX
KOMIaHWN
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bestlog OTpacneBble peLleHusa
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bestlog LleHOBble OpUeHTUpbI*

HEBOJIbLLION MPOEKT 1 "NYECK] INPOrPAMMA MPOEKTOB

-
i

y /2

O6patute BHnmaHwue!

Yyactmnmce cnyyvau, Korga noctaBLUnKM TEXHUKK, 06opyaoBaHus 1 MO - npegnaratot 6ecnnatHbIi ayanTt cknaga nnm ayant no KPI, Hanpumep, LogAudit.

MO>XeT 1 BHELLHWI ayanUT NOTUCTUKN CTOUTL 6ecnnaTtHo nnu geweso? MoxeT nn yaaneHHbi pacyeT KPI 3aMeHUTb peanbHbIl BUSUT B Ballly KOMMAHWUIO A5 OLLEeHKM
NOrncTnkn? KoHeYHo HeT - 160 NpueayT CTYAEeHTbI, TM60 CTOMMOCTbL ByZeT B LieHe Norpy3ymnka, Uam Lenb - 3apaboTtatb Ha npogaxe obopyaoBaHusa! O6s3aTensHO
NpoBepbTe CeaytoLLyo MHGOPMaLMIO O TEX, KOMY OBepUTe NpoBeAeHMe NOrMCTUYECKOro ayanTa: He3aBUCMMOCTb OT NOCTaBLUMKOB (oTcyTcTBMe B OKB3/, TOProBbIX BUAOB
AesATENbHOCTN), peKOMeHaTeNbHble NcbMa (onbIT paboThl B Ballei chpepe, KONMUECTBO BbINMONHEHHbLIX MPOEKTOB), cAenaiTe 2-3 pedpepeHc 3BOHKa, NpoYunTaiTe n
neperoBopuTe O TEXHONOTUAX N METOAMKAX, KaK byAeT OCyLLeCcTBEeH ayanUT NOTUCTUKM U KaKUMK dKCMepTaMu..
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bestlog [apaHTUKN KNINEHTY

* Mbl ngeHTNOUUMPYEM peasnbHble NpobieMsbl
« Mbl faeM peanbHble, a He MUpunyecknx obellaHums
* Mbl 3HaeM CcBOe MeCTO 1 poJib

* Mbl r|p|/|cr|oca6n|/|BaeMc;| K CI'IeLI,VICI)I/ILJECKOMy XapaKTepy I'IpO6J'I€MbI NI NMPOEKTa
KJINEeHTa

* Mbl rapaHTpyem pa6OTOCI'IOCO6HOCTb N HaJe>XHOCTb HalllX peKOMeHﬂ,aLI,I/IVI Ha
MPakKTnkKe

* Mbl KOMNEeTeHTHbI

* Mbl n3beraem KOHGAMNKTA NHTEPECOB

* Mbl NpaBAVBbI 11 YECTHbI MO OTHOLUEHWIO K K/INEeHTY

* Mbl BbINO/IHAEM CBOU 06513aTe/IbCTBA pe3y/ibTaTUBHO U B CPOK

* Mbl akKKypaTHbI 1 CKpyny/ie3Hbl

« Mbl cBOEBpeMeHHO MHPOPMUMpPYEM KIMEeHTa O I060M BO3MOXHOM prCKe MeponpuaTus
* Mbl NnepegaemM KJINEHTY CBOU 3HaHWA

* Mbl XpaHUM MOJIHYH KOHOUAEHLMANBHOCTb B BOMPOCAX, CBA3aHHbIX C Ae/laMU KJIeHTa
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H I G H BMECTUMOCTW Ha . Ton e naowaan!

BAY 4 0,
W/HOUSE =007 42"

‘ ‘ ]

KOraa Ba*KeH KaXKAbl NPOuUEHT 3c|>c|>eKTMBHoc'm,
TO Hy»eH BbICOTHbI/
POBOTU3UPOBAHHbIW cknag

bGSﬂOg help business DRIVE-IN"*" FRONT NARROW FLOW  BbICOTHbIN
to grow and develop



https://youtu.be/bLWM7crj2nY

(( Camble HeobbIYHbIe, C/I0XCHbIe U KOMN/AEKCHbIe
si02UucmuYeckue Npoekmel, Ppeaau3ayus Komopbix
no3eo0sisem Hawum KaueHmam pacmu > 100% 200 k 200y
- Hawle xob66u ¢ 2004 2o0a! ))

o EOIOICEIO,

[lomoraem Ballemy busHecy

Pactu n Pa3BuBaTbCA! @ @ @ @

125195, MockBa, JleHnHrpagckoe 1.108
Ten. +7 (926) 708-87-36

bestlog

www.bestlog.su


https://www.facebook.com/1bestlog
http://www.linkedin.com/company/bestlog
http://vk.com/1bestlog
https://www.instagram.com/1bestlog/
http://www.youtube.com/user/Bestlogcg
whatsapp://tel:+79853668415/
viber://tel:+79267088736/
skype:bubnovsa?call
https://telegram.me/bestlogcg
https://twitter.com/1bestlog
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