PELUEHMS anA I'IPOI/I3BO,D,TBEHHbIX KOMI'IAHI/Ii7I;

.JIyqume JIOTUCTUYECKHE PCIICHUA NJIS1 Pa3BUTUA BallIETr 0 om3Heca!

B ycnoBusix pasBMTUA NPOU3BOACTBA, BbI3BBAHHOIO CMEHOW COGCTBEHHUKOB UMM BbIXOAOM Ha HOBbI€ PbIHKMY,
Heo6XoAMMbI AICHOe BMAEHUEe TeKYLEro COCTOSAHUA NPeanpusTUA U NpoayMaHHas cTpaTerus...

PEWEHVE Ne1 JIOTUCTUYECKUU AYOUT

LEJIb: koMnnekcHasa AMarHocTvKa NorMcTU4eckMx NnpobnemM npeanpusaTus

COOEPXAHUE KOHCANTUHIA: onncaHne NormMcTMYeckmx NpoLeccoB, YTOYHEHNE CcryyaeB HeahhekTnBHOro
MCMONb30BaHMWsA PECYPCOB, YCTaHOBNEHUE MPUYNHHO-CIIEACTBEHHbIX CBS3EN cpeay Nnpobnem normcTU4ecKon cUCTeMbI,
OLIEHKa YPOBHSI KOHKYPEHTOCMOCOBHOCTM NOTUCTUKM NPEanpuUsTUs.

PE3YINbTATbDI: BuigeneHve obnacren noBbieHUS 3PGEKTUBHOCTY U NEPEYHA MEPONPUATUI NO COKPaLLEHWIO
NOrMcTUYeckunx 3artpar.

PEWEHWUE Ne2 PASPABOTKA CTPATEIN JIOT’MCTUYECKOIO PA3BUTUA

LENb: dbopmupoBaHme BbIUIPBILLHOW CTpaTernm passmTus NOrmcTMYECKOn CUCTEMbI NPeANPUATUSA UMW XONGUHra
COOEPXAHUE KOHCAJITUHIA: cornacHo yHukanbHou metoauke nposegeHna SWOT-log aHanunsa

PE3YJIbTATbI: nonyyeHue KOHKYPEHTHbIX NPEMMYLLIECTB 3a CYEeT LieneHanpaBieHHOro passuTms NormcTnYecKon
cucTeMbl NpeanpuaTUS

PEWEHWE Ne3 PEMNTAMEHTALIUA NOMTMCTUYECKUX NMPOLIECCOB

LIEJ1b: opraHusaunsa achekTMBHOM AeATEeNbHOCTM OTAena Npoaax, TpaHCnopTa, CKnaga U Npon3BoACTBa.
COOEPXAHWUE KOHCANTUHIA: paspaboTka AOMMKHOCTHBIX U pabounx MHCTPYKUUIA, pa3paboTka nokasaTenen
pe3ynbTaTMBHOCTM NPO U OMNbITHLIX HOPMATUBOB BbIMNOJTHEHUS NoKasaTenewn, paspaboTka cuctem MoTMBaLMM NepcoHana,
ONTUMM3ALMS OPraHM3aLMOHHOW CTPYKTYPbI, MOCTPOeHME 3hEKTUBHON CUCTEMBI LOKYMEHTOOBOPOTA, NPEANOXEHNSs Mo
NVKBMAALUMN «Y3KMX MECT»: TEXHUYECKUX, TEXHOMNOrMYe cknX, MHHOOPMaLMOHHbIX.

PE3YIbTATbI: cokpalieHue gybnmpyemMbix MPOLECCOB 1 (OyHKLMIA, BBEAEHME MPOLIECCOB, HYXXHbIX ANst pa3BuUTUs
KOMMaHu1, NprvBedeHe B COOTBETCTBME YNCIIEHHOCTU NepcoHana ¢ ypoBHeM pasBUTMSA KOMNaHWM, NoBbILLeHne
ynpaBnsemMocTu 1 kanutanusauum 6usHeca.

PEWEHVE Ne4 YNTYYLUEHUE NOM'MCTUYECKON CUCTEMbI NPEQNPUATUN

LENb: ynyywnts B3aumogencTane npon3BogCTBEHHbIX U BCNIOMOraTebHbIX NogpasaeneHuin, CoKpaTuTb U3AEPXKKN
COOEPXAHUE KOHCANITUHIA: ynopsgounBaHue 1 aBToMmatmaaumsi paboTbl ANCneT4epckoro otaena, aHanms u
yny4leHne cucTembl NNaHMPOBaHUSA 4OCTaBKK, yNnyudlleHne B3aMMO4eNCTBYSA C NOCTaBLLMKaMK, KIMeHTamu,
nocpegHuKamu; ynyJleHve oKyMeHToobopoTa, y4eTa U KOHTPOrs, yrydlleHme CUCTeMbl MOTMBALMK NepcoHana.
PE3YINbTATbDI: cokpalleHue HENPOM3BOAUTENbHbIX 3aTparT, yBenuyeHne obopaymBaemMocT 060pOTHbIX CPEACTB U
COKpauweHue 0numesibHoCmu rpou3800CMEEeHHO20 UuKa
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